Park Ridge Public Library
Regular Board Meeting — AGENDA —May 21, 2024 at 7:00 PM

Meeting Location:
City Hall — Council Chambers — 505 Butler Place, Park Ridge, IL 60068

1. Callto Order
2. Roll Call
3. Public Comment on Non-Agenda Items
4. Consent Agenda
* Items listed below are considered routine by the Library Board and will be enacted by one motion. There will be no
discussion of these items unless a Board member so requests, in which event the item will be removed from Consent for
further discussion immediately after the Consent Agenda is approved.
a. |Approval of Minutes of the April 16, 2024 Meeting of the Library Board |
b. Ratify Bills Payable-Warrant Register for:

[Period 4, April 16, 2024 [Period 4, April 30, 2024 |

Library Fund Warrants $48,431.93 Library Fund Warrants $65,361.34
Payroll $94,177.57 Payroll $93,896.03
Per Capita Grant Fund $0.00 Per Capita Grant Fund $0.00
North Suburban Digital Consortium $37,372.37 North Suburban Digital Consortium $6,030.26
Total $179,981.87 Total $165,287.63

c. |Approve Cash Statement|for all accounts for April 2024
d. atity disbursements from the Petty Cash Fund, $14.99
e
f

Ratify disbursements from the Gift Fund, $425.00

Approve reduction of the color copy charge for library patrons from $1.00 per page to $U.50 per page effective
mmediately

g. Rpprove annual CCS consortium member 1ees of $50,/47.5T and OCLC member 1ees not to exceed $15,500 Tor]
uly 1, 2024 through June 30, 2025.
5. Treasurer’s Report

a. PApprove the Consolidated Year to Date Revenue and Expenditures Report for April 2024 |

6. President’s Report
7. [Secretary’s Report|
8. Library Director's Report

a

b. [Narratve]

c. |Value Added Reportl
9. |Friends of the Library Report |
10. Unfinished Business
11. New Business

a. |Approve proposal from Elara Engineering for $115,500 for HVAC upgrades project |

Approve revisions to the Collection Management Policy, Request for Review of an Item in the Collection Policy, and
Gifts Policy.

c. Tolling agreement
12. Adjournment

All topics on the Agenda are potential Action Items.

The Library will provide reasonable aids or services to afford an individual with a disability an equal opportunity to participate in all services, programs and facilities. Persons requiring assistance
should notify Library of their needs well in advance to provide sufficient time to make an accomlmodation. Contact Library Administration at 847-825-3123, TTY 847-825-8217.



MINUTES Return to Agenda

PARK RIDGE PUBLIC LIBRARY
Regular Meeting of the Board of Trustees
Held at the Park Ridge Public Library
20 S. Prospect Avenue, Park Ridge, IL
April 16, 2024 at 7:00 p.m.

CALL TO ORDER
Vice President Hanba called the meeting to order at 7:00 p.m.

ROLL CALL

Trustees Present: Anita De Frank, Alexandrea Hanba, Vice-President; Josh Kiem, Danielle Powers,
Lauren Rapisand, Secretary; Theresa Renaldi, David Somheil, Deepika Thiagarajan,
President

Trustees Present: Deepika Thiagarajan, President, Gregg Rusk, Treasurer

(via telephone)

Others Present: Joanna Bertucci, Library Director; Angela Berger Lauren Bochat, John Priala, Laura

Scott, Joan Wrenn, Library Staff
Roxy Poluchowicz, Timothy Brzny, CVI; Christine Nowacki, Louis Kaufman

APPROVAL OF REMOTE ATTENDANCE

As Trustees Rusk and Thiagarajan are attending the meeting remotely, it is necessary that a vote be taken to
approve this remote attendance. Vice President Hanba asked the reason for remote attendance and Trustee
Thiagarajan stated that she is calling into the meeting due to personal illness and Trustee Rusk stated that he is
travelling for business. There being no objection,

Trustee Kiem made a

MOTION: to approve the remote attendance of Trustee Thiagarajan and Trustee Rusk
Secretary Rapisand seconded the motion.

Roll Call Vote:  Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Somheil

Motion passed

PUBLIC COMMENT
No comments were made.

CYBER SECURITY PRESENTATION

Roxy Poluchowicz and Timothy Brzny from Computer View, Inc. (CVI), the Library’s IT service provider, were on
hand to provide a presentation to the Board on the Library’s cyber security. Ms. Poluchowicz made the
presentation which began with an update on the status of cyber security in the marketplace and was followed
by a detailed presentation of safeguards in place in the Library’s network. Also included in the presentation
were details of training provided for Library staff to enhance the level of awareness of potential threats to the
network.

CONSENT AGENDA
Vice President Hanba directed the Board’s attention to the list of items on the Consent Agenda and stated that
if a trustee(s) would like an item removed from Consent, the item will be removed for further discussion after
the Consent Agenda is approved.
The following items are included on the Consent Agenda:

e Approval of Minutes of the March 19, 2024 Regular Meeting of the Library Board

e Ratify Bills Payable Warrant Register Period 3, March 16, 2024 in the amount of $172,654.34 and

Period 3, March 31, 2024 in the amount of $138,634.86.

Regular Board Meeting
4.16.24
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MINUTES
PARK RIDGE PUBLIC LIBRARY
Regular Meeting of the Board of Trustees
Held at the Park Ridge Public Library
20 S. Prospect Avenue, Park Ridge, IL
April 16, 2024 at 7:00 p.m.

e Approve Cash Statement for all accounts for March, 2024
e Ratify disbursements from the Petty Cash Fund, $110.55 and the Gift Fund, $1,775.63

Trustee Powers made a

MOTION: To approve the Consent Agenda, as presented

Trustee Somheil seconded the motion

Roll Call Vote:  Yes: DeFrank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan
Motion passed

TREASURER'’S REPORT

Trustee Somheil reviewed the Consolidated YTD Revenue and Expenditures reports for FY24 Period 3.
Operating expenses are at 23% of budget YTD and Capital expenditures are 8% of the YTD budget. Total
expenditures are at 21% of budget. Trustee Somheil noted that property tax revenue is being received but has
not yet been recorded in the MUNIS financial accounting system.

Trustee Somheil made a

MOTION: To approve the Consolidated Year to Date Revenue and Expenditures Report for March, 2024
Trustee Rapisand seconded the motion

Roll Call Vote:  Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan

Motion passed

PRESIDENT’S REPORT
None

SECRETARY’S REPORT

Secretary Rapisand reviewed the Secretary’s report included in the packet on page 9 reviewing each of the
Library website News and local press articles. She noted that there were many great articles covering the
creation of the new Seed Library by Owen Hanba as his Eagle Scout project. Director Bertucci added that the
kick-off event went flawlessly and was very well attended by patrons. The Seed Library is now housed in the
Adult Reference section of the Library and has already been a very well used new resource for the community.
Vice President Hanba expressed her appreciation to Director Bertucci and Library staff for their support of this
project.

DIRECTOR’S REPORT

Highlights from the Director’s Report beginning on page 11 of the packet were noted. Director Bertucci along
with the mangers in Children and Adult Services are reviewing and updating the Collection Management Policy
which will be included in the May, 2024 committee packet. Per statute, this policy is reviewed every two
years. Also underway is work on the picture book genrefication project. The new face-forward shelving is
scheduled for delivery in May. Activities in support of the Strategic Plan also include the launch of the new
Library website taking place on April 26, the installation of sound proofing panes on the ceiling of the Teen
Loft, and Adult programming which included on author talk that was presented to 89 patrons.

Director Bertucci also noted the success of the launch of the Seed Library stating that 156 attended the event.
She added that Go Green Park Ridge has awarded Owen Hanba a Changemakers Award and stated that it was
a privilege to support him in his endeavors.

Regular Board Meeting
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MINUTES
PARK RIDGE PUBLIC LIBRARY
Regular Meeting of the Board of Trustees
Held at the Park Ridge Public Library
20 S. Prospect Avenue, Park Ridge, IL
April 16, 2024 at 7:00 p.m.

The Operational and Services Value Add Report begins on page 14 of the packet. Director Bertucci highlighted
progress on the picture book project, cancellation of the Comcast project and ongoing work on streamlining
the room reservation process for community organizations. Staff are also working to streamline the home
delivery process for patrons.

FRIENDS OF THE LIBRARY

Director Bertucci explained that Discover Books, the firm that the Friends have used to recycle books, has
closed its doors. They have successfully located two other sources for future book recycling. The Friends
spring sale will be held May 3 — 5% this year.

UNFINISHED BUSINESS
None

NEW BUSINESS

APPROVE 2023 ANNUAL REPORT
Director Bertucci noted that the revised version of the annual report is included in the packet beginning on
page 12. Asdiscussed at the April committee meetings, changes were made to the financial and donors pages.

Secretary Rapisand made a

MOTION: To approve the Park Ridge Public Library 2023 Annual Report

Vice President Hanba seconded the motion

Roll Call Vote:  Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan
Motion passed

APPROVE TOLLING AGREEMENT

The revised Tolling Agreement between the Library, Green Associates and 20/20 Engineering is included in the
packet for approval by the Board. The included agreement has a term of one year which is a change from the
term that was discussed at the April Committee meetings. Director Bertucci indicated that if necessary, this
agreement can be readdressed next year if need be. Director Bertucci also noted that a separate agreement
will be negotiated with the other vendor, Powerlink, as they are unwilling to sign this agreement due to the
fact that theirs is the payment that is being held as a retainage on the project.

Trustee Kiem made a

MOTION: To approve the one year Tolling Agreement between the Park Ridge Public Library, Green
Associates, and 20/10 Engineering with regard to the Roof Snow Melt Project

Trustee Renaldi seconded the motion

Roll Call Vote:  Yes: De Frank, Hanba, Kiem, Powers, Rapisand, Renaldi, Rusk, Somheil, Thiagarajan
Motion passed

The agenda item to approve a Tolling Agreement between the Park Ridge Public Library and Engineered
Services Inc. d/b/a Powerlink is being tabled at this time as indicated above.

Regular Board Meeting
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MINUTES
PARK RIDGE PUBLIC LIBRARY
Regular Meeting of the Board of Trustees
Held at the Park Ridge Public Library
20 S. Prospect Avenue, Park Ridge, IL
April 16, 2024 at 7:00 p.m.

ADJOURNMENT

Trustee Rapisand made a

MOTION: To adjourn the meeting
Trustee Powers seconded the motion
Voice Vote: Yes: All in favor

Motion passed

The meeting adjourned at 7:59 p.m.

Regular Board Meeting
4.16.24
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Cash Statement
Period 4 - April 2024

Return to Agenda

CHASE BANK - OPERATING ACCOUNT
City Administered Library Fund

LIBERTY BANK - PETTY CASH ACCOUNT
Library Administered - Primary use to reimburse lost/paid patron fees

Signers on account are Library Director, Finance/HR Manager and Adult Services Manager

CASH ON HAND - GENERAL
Library Administered

BMO HARRIS - CD
Library Administered - 13 month term with APY 5.25%; Maturity Date: 11/27/24
Opened as a low interest checking account when Liberty Restricted Gift Account balance reached FDIC insurance limit;
rolled into a CD 10/27/23.
Signers: L ibrary Director and Finance/HR Manager.

LIBERTY BANK - RESTRICTED GIFT ACCOUNT

Library Administered - Both Restricted and Unrestricted Donations - APY of 0.01%
Signers on account are Library Director, Finance/HR Manager and Adult Services Manager

HUNTINGTON BANK - MALINOWSKI BEQUEST
Library Administered - 335 day term with an APR of 5.07%; Maturity Date 7/07/2024

Signers on account are Library Director and Finance/HR Manager

VILLAGE BANK AND TRUST - MALINOWSKI BEQUEST
Library Administered CD - 12 month term with an APY of 5.20%; Maturity Date 6/08/2024

Signers on account are Library Director and Finance/HR Manager

PARKWAY BANK - ENDOWMENT FUNDS
Library Administered CD - 10 month term with an APY of 4.98%; Maturity Date 11/18/2024

Signers on account are Library Director, Finance/HR Manager and Adult Services Manager

*NORTHERN TRUST - BRUCE MICHEL LIBRARY TRUST

Michel Family Administered

$4,469,722
S 665
S 530
$ 125,503
S 188,949
$130,816
$125,000

$ 166,153
$212,992

*The Bruce Michel Library Trust funds are held at Northern Trust and designated for
technology upgrades. Quarterly statements are received. Balance reported is as of March 31, 2024.
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Park Ridge Public Library
Ratification and Approval of Disbursements/Payments
Apr-24

Approval for payment from Gift Fund:

Marion's Mark - Lynnanne Pearson $225.00
Center of Concern- 20th Century Club $200.00
$425.00
Ratify Disbursements from Petty Cash Account:
1660 Erika K. Davies S 14.99
S 14.99
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Memorandum

Memo Date:
From:

Meeting Type:
Meeting Date:
Action Requested:
Subject:

Background:

May 6, 2024

Joanna Bertucci, Library Director
Laura Scott, Adult Services Manager
Budget & Finance Committee

May 14, 2024

For approval

Reduce color copy/print pricing

The Library’s management team is always evaluating the services we offer to the public. Visitors to the Library count on
reliable and affordable copy and printing services. In March of this year, Adult Services Manager, Laura Scott researched
the price for color copy and printing at CCS member libraries. Given the findings, we feel that our charge of $1.00/page
for color copies is too high. She also reached out to FedEx and UPS store locations, both in Park Ridge. The result of her
research is in the table below.

Color Printing Cost

Library 8.5x11 (per side)
Grayslake $0.10
Morton Grove $0.10

FedEx/Kinko's
(Northwest HWY, PR) $0.20

Des Plaines $0.25
Ela $0.25
Fremont $0.25
Glencoe $0.25
Highland Park $0.25
Indian Trails $0.25
Lake Villa $0.25
Niles-Maine $0.25
Palatine $0.25
Round Lake Area $0.25
Warren-Newport $0.25
Winnetka-Northfield $0.25
Zion-Benton $0.25
Lincolnwood $0.40
Algonquin $0.50
Cary $0.50
Crystal Lake $0.50
Evanston $0.50
Fox River Valley $0.50
Glenview $0.50
Huntley $0.50
Lake Forest $0.50
McHenry $0.50
Northbrook $0.50
Wilmette $0.50
UPS Store (Busse HWY,

PR) $0.50
Park Ridge $1.00

Ms. Scott’s research determined that our prices for color copies at PRPL are at a minimum 50% higher than at CCS peer
libraries and local copy centers. To our knowledge, the pricing structure for color copies has been in place since 2009. Our
charge of $0.10 per page for grayscale copies is in line with our peer libraries and the consumer market.



Memorandum

In FY23, the Library received $13,045 in revenue from copy, printing, and faxing services, with the vast majority, $12,265,
from the copy machines. The calculations below are based on 3,489 color and 87,757 grayscale prints.

Color Grayscale Total

Current Price S 3,489 S 8,776 S 12,265

Proposed color copy price reduced to 50.50 S 1,745 S 8,776 S 10,520
Difference S 1,745

The Library’s copier lease is $17,694 per year, which includes three patron copy machines, two staff copy machines and
12 staff desktop printers. In FY23, revenue from the public copy machines offset 70% of the lease cost. If the same
amount of copies were made in FY24 with the reduced price for color copies, that offset would be reduced to 60%, which
is still an excellent value given the number of copy machines and printers covered by our lease agreement.

Reducing the cost from $1.00 to $0.50 would have an impact on revenue. However, with proper marketing and promotion
of this price reduction, we believe that we could recoup some of the potential loss, as patrons may be inclined to print
more color copies due to the lower cost.

Suggested Motion:
Reduce the charge for color copies for library patrons from $1.00 per page to $.50 per page, effective immediately.
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Memorandum
Memo Date: May 8, 2024
From: Joanna Bertucci
Meeting Type: Planning & Operations Committee of the Whole
Meeting Date: May 14, 2024
Action Requested: For approval
Subject: FY 24-25 CCS and OCLC fees
Background:

In 2002, the Library entered into an Intergovernmental Agreement with Cooperative Computer Services, Inc. (CCS), a
consortium now 31 public libraries strong, that joined together to provide cost effective online circulation and cataloging
services to member libraries. Established in 1975, each member library pays a portion of the cost for these services.
Database management is shared among the member libraries and library users at all 31 libraries may easily view the
holdings of other member libraries and automatically request materials from those libraries. Annually in May, the CCS
Governing Board adopts the fees assessed to members for the upcoming fiscal year based on CCS staff calculations. The
Library Director is a member of the CCS Governing Board and staff serves on advisory groups. CCS also negotiates group
pricing for OCLC membership, providing access to worldwide library catalogs and collections. | serve as President-Elect on
the CCS Governing Board and will serve as President for FY 24-25.

The CCS annual membership fee is calculated by having 75% of the total billings split evenly among members with the
remaining 25% split proportionately among members based on their adjusted income. This is calculated by using the
Average Adjusted Income 2017-2020, tax income as documented with county treasurers, less any applicable long term
capital debt. Adjusted income for all libraries is compiled, and each library’s percentage of the whole is determined. This
percent of the whole is applied to the proportionate amount to determine the library’s share. The Library’s annual total for
FY24-25 is $56,474.51, a 6.6% decrease over FY23-24 fees.

Reduced CCS costs can be attributed to the addition of Warren-Newport Public Library to the CCS consortium. It is
anticipated that costs will continue to decrease as Mount Prospect and Waukegan Public Libraries join CCS in FY25.

The OCLC estimates assume a 5% increase over last year’s fees. When we receive the actual increase for the OCLC Group
Services contract, the fees will be adjusted to reflect actual OCLC costs and libraries will be notified. OCLC costs are split
proportionately based on member libraries’ materials budgets, including eContent for which records are in the database.
Changes in budgets and changes in eContent practices can result in fluctuations in fees. The Library’s estimate is
$14,617.81. To allow for cushion, | am recommending that the Board approve OCLC fees not to exceed $15,500.

Motion:
To approve annual CCS consortium membership fees of $56,474.51 and OCLC membership fees not to exceed $15,500
for July 2024 through June 2025.

Attachments:

Intergovernmental Agreement between the Library and CCS
CCS Membership and OCLC fees by library 2024-2025

10



Library

Algonquin Area PLD
Cary Area PLD
Crystal Lake PL

Des Plaines PL

Ela Area PLD
Evanston PL

Fox River Valley PLD
Fremont PLD
Glencoe PL
Glenview PL
Grayslake Area PLD
Highland Park PL
Huntley Area PL
Indian Trails PLD
Lake Forest Library
Lake Villa DL
Lincolnwood PLD
McHenry PLD
Morton Grove PL
Mount Propsect PL
Niles-Maine DL
Northbrook PL
Palatine PLD

Park Ridge PL

Prospect Heights PLD
Round Lake Area PLD
Warren-Newport PLD

Waukegan
Wilmette PLD
Winnetka PLD
Zion-Benton PLD
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Cccs
Membership

65,041.35
53,922.74
62,791.03
67,696.87
66,772.50
70,404.67
59,274.94
62,267.02
55,715.18
72,099.17
57,786.07
64,187.46
61,452.66
70,830.08
61,044.06
63,048.67
55,828.25
58,097.41
58,816.34

68,436.65
74,704.42
76,500.86
60,453.30

59,081.32
57,565.40

56,394.20

65,635.38
61,929.29
55,119.06
1,822,896.36
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FY 23-24

OCLC Fee
20,677.24
5,583.49
7,723.92
18,505.19
18,160.36
19,443.07
8,771.15
13,817.16
6,851.41
17,489.24
10,774.93
9,771.66
6,439.01
15,075.78
12,443.98
12,857.44
5,386.10
8,718.54
8,370.64

18,425.25
23,913.15
16,877.53
15,406.51

5,927.90
9,416.59

13,892.93

22,484.32
16,985.48
5,084.01
375,273.97
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Total

85,718.59
59,506.23
70,514.95
86,202.06
84,932.86
89,847.74
68,046.08
76,084.18
62,566.59
89,588.41
68,561.00
73,959.12
67,891.67
85,905.86
73,488.05
75,906.10
61,214.35
66,815.95
67,186.98

86,861.90
98,617.56
93,378.39
75,859.81

65,009.22
66,982.00

70,287.13

88,119.70
78,914.77
60,203.06
2,198,170.33

CCS Membership
61,963.45
50,687.09
58,740.66
63,027.28
63,523.73
65,798.87
55,749.54
58,513.85
52,458.80
68,002.70
54,211.63
59,756.59
57,623.10
67,154.63
57,204.59
58,267.92
52,662.94
54,575.60
55,045.65
58,221.24
62,833.19
70,051.11
71,331.86
56,474.51
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55,623.35
54,013.10

-

63,953.73
44,228.10
61,418.95
57,980.09
51,798.51
1,822,896.36
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FY 24-25

Adjusted OCLC
Estimate
S 16,497.47
S 6,052.78
S 8,838.14
S 20,788.14
S 17,468.10
S 21,042.20
S 9,377.42
S 11,490.54
S 6,936.02
S 18,113.13
S 10,480.02
S 10,797.69
S 7,822.79
S 16,367.06
S 12,936.94
S 12,909.95
S 5,758.76
S 8,140.09
S 6,758.02
S 19,572.09
S 18,596.40
S 22,611.66
S 20,416.79
S 14,627.81

-

5,977.79
9,230.47

-

12,020.95
9,629.46
19,211.61
11,795.53
5,829.15
398,094.96
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Total
78,460.92
56,739.87
67,578.80
83,815.42
80,991.83
86,841.07
65,126.95
70,004.39
59,394.83
86,115.83
64,691.65
70,554.28
65,445.89
83,521.68
70,141.53
71,177.87
58,421.70
62,715.69
61,803.66
77,793.33
81,429.59
92,662.77
91,748.65
71,102.33

61,601.14
63,243.57

75,974.67
53,857.56
80,630.56
69,775.62
57,627.65
2,220,991.31

Quarterly CCS
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Invoice
15,490.86
12,671.77
14,685.16
15,756.82
15,880.93
16,449.72
13,937.38
14,628.46
13,114.70
17,000.68
13,552.91
14,939.15
14,405.77
16,788.66
14,301.15
14,566.98
13,165.73
13,643.90
13,761.41
14,555.31
15,708.30
17,512.78
17,832.97
14,118.63

13,905.84
13,503.28

15,988.43
11,057.03
15,354.74
14,495.02
12,949.63

Quarterly OCLC
Invoice
4,124.37
1,513.20
2,209.54
5,197.04
4,367.02
5,260.55
2,344.35
2,872.64
1,734.01
4,528.28
2,620.01
2,699.42
1,955.70
4,091.76
3,234.23
3,227.49
1,439.69
2,035.02
1,689.50
4,893.02
4,649.10
5,652.91
5,104.20
3,656.95
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1,494.45
2,307.62
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3,005.24
2,407.36
4,802.90
2,948.88
1,457.29
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Total Quarterly
Invoice
19,615.23
14,184.97
16,894.70
20,953.86
20,247.96
21,710.27
16,281.74
17,501.10
14,848.71
21,528.96
16,172.91
17,638.57
16,361.47
20,880.42
17,535.38
17,794.47
14,605.42
15,678.92
15,450.92
19,448.33
20,357.40
23,165.69
22,937.16
17,775.58
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15,400.28
15,810.89

W

18,993.67
13,464.39
20,157.64
17,443.90
14,406.91

v nnmnn

Total Change % Change
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(7,257.67)
(2,766.35)
(2,936.15)
(2,386.64)
(3,941.03)
(3,006.67)
(2,919.13)
(6,079.79)
(3,171.76)
(3,472.57)
(3,869.35)
(3,404.84)
(2,445.78)
(2,384.17)
(3,346.52)
(4,728.23)
(2,792.65)
(4,100.27)
(5,383.32)

(5,432.31)
(5,954.80)
(1,629.74)
(4,757.49)

(3,408.08)
(3,738.43)

5,687.54
(7,489.15)

(9,139.15)
(2,575.41)

-9.25%
-4.88%
-4.34%
-2.85%
-4.87%
-3.46%
-4.48%
-8.68%
-5.34%
-4.03%
-5.98%
-4.83%
-3.74%
-2.85%
-4.77%
-6.64%
-4.78%
-6.54%
-8.71%

-6.67%
-6.43%
-1.78%
-6.69%

-5.53%
-5.91%

7.49%

-9.29%

-13.10%
-4.47%
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4 of 12 months 33%

Park Ridge Public Library
Consolidated YTD Revenue and Expenditures
Period 4 - April 2024

REVENUE ACCOUNTS BUDGET REVISED BUDGET APRIL  ACTUAL YTD ACTUAL % RECEIVED NOTES
Local Government Taxes S 4,302,661 S 4,218,161 S 2,082,346 S 2,085,008 49%
State Grants S 108,500 $ 58,493 $ S - 0%
Other Receipts S 137,000 $ 199,000 $ 64,881 S 68,843 35%
Total Revenue S 4,548,161 S 4,475,654 S 2,147,227 S 2,153,851 48%
ACCOUNT#  OPERATING ACCOUNTS BUDGET REVISED BUDGET APRIL  ACTUAL YTD EXPENDITURES % SPENT
9100 Salaries $ 2,546,525 $ 2,546,525 109,336 $ 633,986 25%
9210 Employee Benefits S 716,648 S 716,648 S 42,889 S 203,207 28%
9317 Data Processing S 273,300 S 273,300 S 23,825 §$ 121,004 44%
9321 Building Maintenance S 164,500 $ 164,500 $ 9,160 $ 30,259 18%
9324 Membership, Recruiting, Training S 31,500 $ 31,500 $ 3,576 S 12,121 38%
9351 Equipment Rental S 27,000 $ 27,000 $ 1,828 S 7,053 26%
9359 Consulting Services S 20,000 $ 20,000 $ - S - 0%
9360 Public Relations S 45,000 S 45,000 S 3993 §$ 13,052 29%
9385 General Contractural S 114,800 $ 114,800 $ 2,387 S 21,776 19%
9385 General Contractural - Programs S 65,000 $ 65,000 $ 4,247 S 23,166 36%
9416 Audit S 9,500 $ 9,500 $ - S - 0%
9425 Special Counsel S 25,000 $ 25,000 $ 2,772 S 6,540 26%
9510 Supplies S 120,500 $ 120,500 $ 3,398 S 39,778 33%
9511 Staff Appreciation S 2,500 $ 2,500 $ 1,326 S 1,611 64%
9520 Computer Materials S 31,500 $ 31,500 $ 9,554 $ 20,945 66%
9540 Library Resources S 636,800 S 636,800 S 39,447 S 234,335 37%
Total Operating Budget S 4,830,073 S 4,830,073 S 257,738 $ 1,368,833 28%
Capital Projects Budget
9908 Computer Equipment S 195,000 $ 195,000 $ - S 1,005 1%
9963 Building Repairs S 500,000 $ 722,200 $ 8,672 S 61,347 8%
Total Capital Projects Budget S 695,000 $ 917,200 $ 8,672 S 62,352 7%
TOTAL BUDGET S 5,525,073 $ 5,747,273 S 266,410 S 1,431,185 25%
LIBRARY SURPLUS (DEFICIT) s (976,912) $ (1,271,619) $ 1,880,817 $ 722,666
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Library Fund: Monthly Revenue and Expense

April 2024
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Park Ridge Public Library - Secretary’s Report
May 21, 2024

PRPL Web Site News Items

Public computers will be unavailable Thursday, 4/25 - General News - News | Park Ridge Library
April 24, 2024

Friends of the Library hosts Spring Book Sale, May 3-5 - Park Ridge Public Library
(parkridgelibrary.org) April 25, 2024

Don't miss Dia, a cultural celebration of stories and song, April 30 - Park Ridge Public Library
(parkridgelibrary.org) April 25, 2024

Battle of the Books collection updated for 2024-25 - Park Ridge Public Library
(parkridgelibrary.org) May 2, 2024

Friends of the Library raise more than $8,400 at Spring Sale - Park Ridge Public Library
(parkridgelibrary.org) May 7, 2024

Press Articles

Customer Story —Bibliotecha https://www.bibliotheca.com/customer-story-park-ridge-public-
library-improving-the-patron-experience-with-rfid/ April 19, 2024

Park Ridge City Clerk hosts voter registration event https://www.journal-
topics.com/articles/park-ridge-city-clerk-hosts-voter-registration-event/ April 22, 2024

Puzzles, Games, More Await At Spring Book Sale - Journal & Topics Media Group (journal-

topics.com) May 1, 2024

Park Ridge voter registration drive brings in nearly 100, per clerk (msn.com) May 2, 2024
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% Change Analysis

2023 to 2024

CIRCULATION OVERVIEW

Physical items
Digital items
TOTAL

7%
52%
5%

Total Circulation is up 5% over prior vear with physical item circulation down 7%
and circulation of digital materials up 52%.

Adult Programs

Adult Attendees
Youth Programs
Youth Attendees

Number of adult programs and attendance exceed all reported prior vears

Youth programs and attendance also exceed all reported vear.
16%

OUTREACH

Home Delivery - Patrons served

Home Delivery - Materials loaned

Book clubs served

|tems loaned to book clubs
TECHNOLOGY

Wi-Fi Sessions

Wi-Fi - unique clients

Public PC Sessions

Visits
Unigue users

New cards issued
Total PRPL cardholders

Unigue users

Door count

Meetings rooms-community use
Study Rooms - hours of use

The Studio- hours of use

The Media Lab - hours of use

48,345 52,136 198,436 212,905 206221 246,631

18,501 20062 81492 53,706 40,820 27,712

66,846 72,198 279,928 266,611 247,041 274,343

43 36 163 110 114 75

845 566 2,813 2,757 1,488

58 55 235 191 139 168

1658 1579 7,252 6,272 2,767 5961

25 20 98 112 150 68

108 83 408 412 553 372

50 51 191 181 174 168

437 446 1,658 1,590 1,512 1,520

47,894 50,120 192,615 167,355 192,896 314,232
1,771 1,716 6,845 5,765 4,416 -

1,433 1,488 5,346 4,543 3,318 7,410

18,270
8,482

16,894
8,040

69,041
31,716

-13%
-1%
6%
4%

Home delivery stats include both homebound and other deliveries. Homebound
deliveries have increased while demand for other deliveries has declined.

Support of local book clubs has increased over 2023 levels and exceeds all reported
years.

15%
19%
18%

Use of public computers is up 15% over prior vear. Usage continues to grow each vear
but has not returned to pre-Covid levels, consistent with national trends.
19% more unique clients are wi-fi users while overall # of sessions is up 18% over 2023

Both the number of visits to the website and the number of unique users are down from
the prior vear. New website launched in late April.

School Loans
Items loaned to Teachers

172 149 643 624 564 630 3% [ 172 new cards were issued in April contributing to a 3% increase in cards issues YTD
19,246 19,269 19,269 18,356 18,918 23,646 5% [ Total number of cardholders increased 5% over April, 2023 levels.
9,025 9,022 9,022 9,149 8,426 3,902 -1% [ The number of unigue users is consistent with prior vear data.
24,385 23,799 93,297 85,267 65,596 37,170 9% [} 2024 YTD door counts are up 9% over prior year.
10 10 40 26 10 n/a 54% [ Meeting room usage by community groups has increased by 54% over prior vear.
1,135 1,180 4,556 4,114 3,896 n/a 11% || YTD Study room usage is 11% greater than prior vear
29 34 129 172 20 n/a -25% || YTD Studio usage is consistent with prior month but less than YTD 2023
17 44 142 316 221 n/a -55% M YTD Media Lab usage is down when compared with prior vear.
29 22 88 85 52 118 4% [ The number of school loans YTD has increased compared with prior year.
533 386 1,956 1,821 1,762 2,477 7% { Number of items loaned is up 7% - more items are being loaned to students.
159 162 159 111 84 n/a 43% | Number of teacher cards has increased 43% over prior year levels!

Total Teacher Library cards

Cardholders*

Citv of Park Ridge, 2020 Census
Citv of Park Ridge, 2010 Census

37.479
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Percentage of cardholders increased 3% over 2023 levels and is at 49%, consistent with
national averages and that of comparable libraries.
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TO: Library Board of Trustees
FROM: Joanna Bertucci, Library Director
DATE: May 17, 2024

SUBIJECT: Library Director’s Report

Administration & Board:

On April 22, | attended a RAILS membership virtual Meet & Greet with IL Secretary of State and State
Librarian, Alexi Giannoulias. Secretary Giannoulias spoke about proposed legislation that would
impact libraries. Specifically, House Bill 4567, “aims to protect library workers in Illinois from
harassment, threats, and disorderly conduct.” This bill was proposed in response to the bomb threats
libraries received last August. See the attached update from the lllinois General Assembly for more
information. Additionally, Secretary Giannoulias discussed how as his office moves more vehicle and
driver’s services online, there is an opportunity for libraries to support residents without
computer/internet access to make appointments and complete online forms. Libraries are already
supporting this effort by hosting Mobile DMV events, which have been incredibly popular at PRPL.

| attended the May Governing Board meeting for CCS. On July 1, | will be stepping into the President
role on the Governing Board. | am looking forward to this new opportunity to work more closely with
CCS staff. In the coming year, CCS will be developing a new strategic plan, which will help inform my
process and planning for our strategic plan development in 2025.

Staff Updates and Professional Development:

On Friday, May 10, | presented Anyone Can be a Library Advocate as part of my work on the Illinois
Library Association’s Advocacy Committee at their Reaching Forward annual conference. Eight staff
members from Patron Services, Technical Services, and Readers Services attended the daylong
conference at the Rosemont Convention Center. This conference is unique in that the programs
offered are geared specifically to front-line and paraprofessional staff. 1 am happy that so many
members of our team were able to participate in this day of learning, networking, and team
building.

We welcomed Dannah Agno and Alexandra Lodkin to our Patron Services shelving team in April.

Finance and HR

Our $125,000 CD at Huntington Bank matured on May 7. The CD was renewed for a 7-month term at
5.07% interest rate. These funds earned $5,815 in interest, bringing the starting balance for the new
CD to $130,815.97.

The Library’s administrative team worked with auditors from Lauterbach & Amen during the last week
of April. Feedback from the City’s Finance department suggests that the audit went well and will likely
be completed on time.

Ms. Wrenn prepared and sent invoices to North Suburban Digital Consortium (NSDC) member libraries
in April. The Park Ridge Public Library manages the accounting for NSDC. An escrow account is
maintained by the City. Invoices are sent to the membership annually and deposited into the escrow
account. Staff from member NSDC libraries (not Park Ridge) place orders on behalf of the consortium
and bills are paid by Park Ridge from the escrow account. Adult Services Manager Laura Scott and
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Technical Services Manager Lauren Bochat manage the receipt and processing of invoices for the
consortium.

Strategic Plan Monthly Progress:
o Encourage individual growth and lifelong learning
0 On Friday, April 26, our new shelving and picture book bins were delivered and installed in the
Children’s Room. Youth Services and Technical Services staff continue to categorize and
relabel the picture books in their new classification system.

e  Build up a strong workforce and local businesses
0 In April, the Youth and Technical Services departments hosted a student from Maine South’s
Transition program for a job shadow experience on Saturday, April 20. This studentisin a Library
Tech program at the College of DuPage as she moves forward in the Transition program. In
addition to spending time observing four Youth Services Library staff members during her
afternoon shadow experience, our guest also had a chance to shadow Technical Services
Manager Lauren Bochat.

o Align with strategy and set the stage for development
0 No activity in April

e Develop Civic Education for an informed and engaged citizenry.
0 Park Ridge City Clerk Sal Raspanti hosted a voter registration event at the Library on April 27.
Clerk Raspanti signed up 10 residents to vote. Another registration event is scheduled for June
22.
Building and IT:
e The new security camera server was configured and installed in April. CVI worked with staff with
security camera access to ensure a smooth transition.

e Facility Manager, John Priala, coordinated the repairs and testing of the roof ice melt system during
the last week of April.

Marketing and Public Relations:

e Our refreshed website went live on Friday, April 26. The new site has been well received and is cleaner
and easier to navigate. The site was built to function first as a mobile site, so patrons will find it especially
easy to use on their smartphones. We continue to keep the front page content fresh with posts on the
latest library events and services. The content management system is fast and offers a better way to
manage our branding elements.

e Marketing efforts for our Summer Reading programs are underway. Youth Services staff have started
to make their school visits to promote this year’s program. We are currently brainstorming ways to
showcase the Summer Reading mascots through social media videos.
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The open rates for messaging going to occasionals is going strong. An occasional is defined as a
cardholder who has gone more than 12 weeks without using their card, but have been active within
the last 12 months:

0 Message 1: Reminder to use your library card. Open rate is 58.5%

0 Message 2: Highlights three ways to save, featuring free items available with your card. Open

rate 54.24%
0 Message 3: How to get reading recommendations. Open rate 50.94%
0 Message 4: All about the Media Lab. Open rate of 55.97%

Outreach

On April 20, Youth Services Librarian Lan Eng and Youth Services
Manager Staci Greenwald represented the Library at Wildwood Nature
Center’s annual Earth Day celebration. While there, they promoted the
new Seed Library and gave away more of the Seed Library kickoff seeds
and biodegradable planters.

Notable Programs, Collections, and Services

Due to high demand, we have added 4 additional mobile Wi-Fi hotspots to our collection.

The Library gave away over 600 pairs of solar viewers and glasses in anticipation of the April 8 solar
eclipse.

Spring programs for Adults wrapped up with several big successes.
0 67 gardeners for “Native Plant Gardening” on April 18
0 62 music lovers for “Concert: Bluegrass with the Bourbon Aristocracy” on April 11
0 51 space enthusiasts for “The Solar Eclipse & Other News from Space” on April 2,
0 Full counts each (18) for “There’s Always Time for Tea & Scones” on April 9 and “Crochet 101"
on April 25.

On Tuesday, April 30, 110 patrons came out to Library’s First Dia celebration
hosted by our Youth Services department. Dia is a nationally recognized initiative
that emphasizes the importance of literacy for all children from all backgrounds
that culminates yearly on April 30. The morning featured a bilingual story time
featuring volunteer readers who read their favorite Polish, Arabic, Spanish and
Russian stories. Mayor Marty Maloney kicked off our celebration, reading his
favorite children’s book in English. In the afternoon, we welcomed fiddler John Lin
and the Roosevelt School Choir to continue the celebration.

Respectfully Submitted,
Joanna Bertucci
May 16, 2024
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PARK RIDGE PUBLIC LIBRARY
LIBRARY DIRECTOR’S REPORT - April 2024

PERSONNEL

1. Appointments: The following personnel have been appointed to positions as noted below:

Dannah Agno, PT Shelver, Patron Services, 15 hrs/week
Alexandra Lodkin, PT Shelver, Patron Services, 13-15 hrs/week

2. Departures: The following personnel have left the Library as noted below:

Claire Griebler, Librarian, Adult Services, FT, Last day 4/17/2024, leaving for a promotion at
another library.

3. Changes in Status: The following personnel have had changes to their position as noted below:

Grace Wechman, Librarian, PT, Adult Services, Promoted on 4/15/2024 to fill Claire Griebler’s
position

4. Volunteers: The following personnel have been accepted as volunteer workers in the Library as
noted below:

None

19




5/14/24, 3:43 PM lllinois General Assembly - Bill Status for HB4567

Bill Status of HB4567 103rd General Assembly

Short Description: CRIM CD-THREATS-LIBRARY

House Sponsors

Rep. Anne Stava-Murray - Diane Blair-Sherlock - Barbara Hernandez - Maura Hirschauer - Janet Yang_Rohr, Dagmara
Avelar, Abdelnasser Rashid, Terra Costa Howard, Mary Beth Canty, Bob Morgan, Daniel Didech, Jenn Ladisch Douglass,
Katie Stuart, Maurice A. West, 1l, Stephanie A. Kifowit, Sue Scherer, Michelle Mussman, Ann M. Williams, Joyce Mason
and Norma Hernandez

Last Action

4/19/2024] House |Rule 19(a)/ Re-referred to Rules Committee

Statutes Amended In Order of Appearance
720 ILCS 5/12-9 from Ch. 38, par. 12-9

720 ILCS 5/26-1 from Ch. 38, par. 26-1
720 ILCS 5/29D-20
720 ILCS 5/29D-25

Synopsis As Introduced

Amends the Criminal Code of 2012. Includes in offense of threatening a public official or human service provider,
threatening a library employee. Provides that the threat to a public official, human service provider, or library employee
includes a threat made electronically or via social media. Defines "library employee". In the offense of threatening a public
official, human service provider, or library employee, includes in the definition of "public official® an employee of any State
of lllinois constitutional office, State agency, or the General Assembly. Provides that the offense of disorderly conduct
includes transmitting or causing to be transmitted threats or false reports electronically or via social media. Provides that
disorderly conduct includes the knowing transmission of or causing to be transmitted in any manner, including
electronically or via social media, a lewd, lascivious, indecent, or obscene message to a public official. Provides that
making a terrorist threat or falsely making a terrorist threat includes making a terrorist threat or falsely making a terrorist
threat by any means of communication, including electronically or via social media. Makes other changes.

Actions

1/23/2024] House |Filed with the Clerk by Rep. Anne Stava-Murray
1/24/2024] House |Added Chief Co-Sponsor Rep. Diane Blair-Sherlock
1/31/2024| House |[First Reading
1/31/2024] House |Referred to Rules Committee
2/15/2024] House |Added Chief Co-Sponsor Rep. Barbara Hernandez
3/5/2024| House |Assigned to Judiciary - Criminal Committee
3/6/2024] House |Added Chief Co-Sponsor Rep. Maura Hirschauer
3/6/2024] House |Added Chief Co-Sponsor Rep. Janet Yang Rohr
3/6/2024] House |Added Co-Sponsor Rep. Dagmara Avelar
3/6/2024] House |Added Co-Sponsor Rep. Abdelnasser Rashid
3/6/2024] House |Added Co-Sponsor Rep. Terra Costa Howard
3/6/2024] House |Added Co-Sponsor Rep. Mary Beth Canty
3/6/2024] House |Added Co-Sponsor Rep. Bob Morgan
4/4/2024] House |Do Pass / Short Debate Judiciary - Criminal Committee; 012-003-000
4/4/2024] House |Added Co-Sponsor Rep. Daniel Didech
4/4/2024] House |Placed on Calendar 2nd Reading - Short Debate
4/12/2024] House |Added Co-Sponsor Rep. Jenn Ladisch Douglass
4/12/2024] House |Added Co-Sponsor Rep. Katie Stuart

ZU

https://www.ilga.gov/legislation/BillStatus_pf.asp?DocNum=4567&DocTypelD=HB&LegID=&GAID=17&SessionID=112&GA=103 1/2



5/14/24, 3:43 PM

lllinois General Assembly - Bill Status for HB4567

4/16/2024] House |Added Co-Sponsor Rep. Maurice A. West, Il

4/16/2024] House |Added Co-Sponsor Rep. Stephanie A. Kifowit

4/17/2024] House |Added Co-Sponsor Rep. Sue Scherer

4/17/2024] House |Second Reading - Short Debate

4/17/2024] House |Held on Calendar Order of Second Reading - Short Debate
4/18/2024] House |Added Co-Sponsor Rep. Michelle Mussman

4/18/2024] House |Added Co-Sponsor Rep. Ann M. Williams

4/18/2024] House |Added Co-Sponsor Rep. Joyce Mason

4/19/2024] House |Added Co-Sponsor Rep. Norma Hernandez

4/19/2024] House |Placed on Calendar Order of 3rd Reading - Short Debate
4/19/2024] House |Rule 19(a)/ Re-referred to Rules Committee

https://www.ilga.gov/legislation/BillStatus_pf.asp?DocNum=4567&DocTypelD=HB&LegID=&GAID=17&SessionID=112&GA=103
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FIELD REPORT

Time: 7am-2pm Project: PRPL Roof Ice Melt
Weather April 30: Clear sky Project Number:  0404-201916
Conditions: May 1: Partly cloudy
Temperature: April 30: 57-70° Date: April 30 2024

May 1: 65-74° May 1 2024

Work in Progress

Present at Site
Repairs/Upgrades to roof ice melt See attached sign-in

system as noted below

Observations

The purpose of the work was to test the entire system to ensure it is working as specified
and to change the exterior sensors from water and snow sensors to four temperature
sensors. Each of the four ice melt zones will be activated by their own temperature
sensors. The temperature threshold was set at 45° F. A report of the test results will be
provided by nVent the ice melt system manufacturer. George Kivlehan from nVent was
present to perform the testing both days. Richmond Electric performed the work.

April 30

1.

Initial testing of all zones was performed starting in the morning. The nVent technician
performed both megger ohm testing and infrared scanning of the system heat cables.
nVent determined that the gutter cable at the north east section of the system did not
activate. It was determined that this cable was damaged and had a cuts and
perforations in multiple locations along the cable. See attached shop drawings for
location.

It was observed that a section of conduit at location noted in attached drawings was
damaged. This section of conduit contained control wires that were pushed out of the
conduit. It appears that some insulation damage may have occurred. It was
determined this section of conduit would be replaced along with all conductors
contained within. Conductors were replaced from the end terminations on the roof
back to the interior of the building.
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FIELD REPORT

1404-20196

Page 2

30 April 2024

3. Existing water sensors in gutters and snow sensors on roof were removed.

4. The team discussed the location of new temperature sensors. The sensors are to be
placed on supports adjacent to the two roof penetration curbs. A metal shroud will be
placed over the sensors so that they are shielded from the sun and that they measure
ambient temperatures.

May 1

5. The sensors were temped in and tested with the controls panels. The sensors
performed properly by turning on their associated zones, and the entire control system
was tested and passed.

6. Additional existing gutter sensors were removed.

7. The damaged cable at the north-east zone was replaced.

8. Follow up testing of the system was performed. All zones passed except for one
downspout in location as indicated on the attached plans. The cable splice at this
downspout was improperly executed. The cable was re-spliced and the section after
the splice was replaced. All downspouts were inspected for concealed splices, all
remaining downspout tubes were examined and no additional splices were located. All
downspouts passed additional testing.

9. Manual over-ride activation was reviewed by George Kivlehan with John Priala. It was
noted that the over-ride can be set for up to 12 hours. The over-ride performed
activation performed as expected.

May 2

10. Richmond electric installed new temperature sensors on sensor supports

11.

approximately 14 inches above the roof surface. Once the metal shrouds are
fabricated GA, 2010 and the local nVent representative will return to the site to ensure
shrouds are installed properly and temperature threshold on the sensors is set

properly.

Damaged conduit was replaced, and new conductor provided in the conduit run.

The performance of the repairs and upgrades will be observed in fall/winter 2024.

Copied to: Prepared By: A. Jose/GA
R. Ruelas/2010

E-Mailedto:  J. Bertucci/PRPL Signed: y Q A ﬁ\—\
J. Priala/PRPL
M. Gardner/ Robbins
Schwartz

K. DiPiero/ Robbins
Schwartz

J:\cInt\1404\201916\MR\Field Reports\PRPL 2024 Ice Melt Updates Field Report.docx
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Operational and Services Value Add Report
Month: May
Fiscal Year: 2024
Project Progress to date Cost Savings New Costs Results (Was the project

successful? If not, why? Do we
have data to report success?)

In Progress Internet provider Move the Library from month to month Internet service I G o @i [hes e 2023-2025
with Astound cancelled. CVI is working with
Astound to upgrade our internet
speed to 200 MBPS. We will apply
for discounted service during the
next eRate filing period (Feb. 2025)
In Progress Picture Book Genre-fiction :Reorganizing our picture book collection with a face-out :Youth Services: Development categories, Progress as of 5/16: The new S0 $31,600 - Per 2024
Project display and introducing distinct, easily recognizable icon- isubcategories, and reclassify materials according to shelving and browser bins arrived in Capita Grant
identifiable categories will enhance accessibility for pre- inew classification scheme. Technical Services: April. YS staff have shifted the Request
readers and non-native English speakers. This approach  iReclassify and relabel existing collection according collection so that all picture books
empowers these patrons to select materials and will likely ito new classification scheme. Patron Services: 1 (e e A
increase circulation of our picture book collection. Shelves will learn new shelving procedures. categories with new labels are on
Marketing: work with YS to develop iconography, the new shelving! 7,700 books have
labels, and signage. Facility/Administration: been categorized by YS staff. The
Coordinate and oversee shelving install. remaining 15 category labels have
been designed and are at the
printer.
In Progress Streamline Meeting Room :Opportunity for cost savings in staff time; new website iJohn Priala, Joan Wrenn, Ed Tidd, and | met in late Progress as of 5/16. The new 2024
Reservation process will allow for more control of forms and backend January to discuss streamlining the process which e (e s el an (e
management. Explore possibility of accepting online includes offering our application as a fillable form e, T e G 5
payment for meeting rooms. Streamline process to save ;on our website and giving patrons set up options. provides set-up option diagrams to
the time of patrons Mr. Priala is confirming the set up diagrams and Jen make it easier for patrons to choose
Healy is working on the website components. how they want the room set up.
This also creates efficiency for our
maintenance team who are in
charge of setting up the room. Ms.
Wrenn is exploring options for
accepting. online payments.through
In Progress: Payroll Migration City of Park Ridge decided to transfer payroll processing S0 $27,000 year 2022-2024
Onboarding new hires and payroll software costs from the City to the Library one; $20,000
through ADP system budget. This change will provide a clearer depiction of years two and
in progress to save the Library’s overhead; Library has full autonomy over three
time and reduce system, no reliance on City staff for new hires, changes,
paperwork to make issues, etc.
process more
efficient
In Progress Home Delivery service Streamline our two materials home delivery services Laura Scott and Anastasia Rachmaciej will work As of 5/16 Teams from the S0 SO 2024
into one service to consolidate time for staff and make :collaboratively to combine these services. departments have met twice to
the home delivery experience easier for patrons. figure out specifics. Marketing will
be looped in to develop a
promotional campaign and graphics
for this enhanced service
Pending Database offering analysis :Determine cost per use; benchmark an acceptable cost 2024
per use to justify offering. Market collection to drive
usage. Goal: Collection is well used and offers what we
need to deliver core services as well as popular/trendy
services
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May 2024 Report

e Spring Sale profits: $8,430.36

New Life Members: 3
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Memorandum
Memo Date: May 16, 2024
From: Joanna Bertucci, Library Director
Meeting Type: Regular Board Meeting
Meeting Date: May 21, 2024
Subject: Architectural/Engineering Services RFQ update
Background:

On Monday, February 5 the Park Ridge Public Library issued a Request for Qualifications (RFQ) for
architectural/engineering firms that have the requisite experience to develop plans, assist in the writing of bid
documents, the evaluation of bids received and to oversee an HVAC component replacement project pursuant to the
Local Government Professional Services Selection Act (50 ILCS 510/0.01 et seq). The Library received three responses
to our RFQ.

The Building and Grounds Committee co-chairs joined the Library Director and Facility Manager for a virtual interview
with each firm. The team met on Wednesday, April 3 to discuss the candidates and rank the candidates based on
their qualifications. Based on our discussions, the group ranked Elara Engineering as the most qualified firm for our
project.

| have been working with Jim Gibson, P.E. Associate Principal and Practice Leader of Elara Engineering, to secure a
proposal for engineering work related to the HVAC upgrades project. A listing of the scope of services Elara proposes
is listed below:

Scope of Services - HVAC Upgrades Fixed Fee
Schematic Design $13,900
Permit/Bid/Construction Documents +$79,900
Bidding +$2,900
Construction Administration & Functional Testing +$18,800
Total $115,500

Our attorney, Matthew Gardner of Robbins Schwartz, has also reviewed Elara’s proposal. The consensus among my
peer Library Directors is that consulting services (as described above) should be budgeted for approximately 10% of
the total construction estimate. Anticipated construction costs for all the elements of this project total approximately
$1,245,800 (adjusted for inflation) as per our 2021 Capital Needs Assessment. Elara’s proposal of $115,500 is in line
with the 10% standard.

Additionally, | have reached out to the Directors of the Glen Ellyn Public Library and the Des Plaines Public Library,
both who have worked with Elara Engineering on HVAC projects and received positive feedback about their level of
service and expertise in navigating HVAC upgrades in existing library buildings.

It is important to note that this proposal does not include architectural services or fees. We do not anticipate that an
architect would be needed based on the highly technical scope of this project, however we cannot definitively rule
out the possibility that an architect would be needed until the engineering work starts. If so, the Library would
likely incur additional consulting fees for an architectural firm.

Based on all these factors, | recommend that the Board approve the proposal from Elara Engineering for $115,500. If

approved, | will instruct Mr. Gardner to prepare the AIA Document B101 — Standard Form of Agreement between
Owner and Architect to formalize this proposal.
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Memorandum

Follow up from 5/14 COW Meeting:
| reached out to Jim Gibson at Elara Engineering regarding the questions that were posed at the committee
meeting. My questions and Mr. Gibson’s answers (in red) are below:

1) Proposal page 14 — Can a clause be added to the first paragraph to clarify that no additional services outside
the scope of the project will be initiated without written authorization from the Library. We would endorse
this whether it be in our proposal or in the final AIA contract we sign with you for the work. We would most
definitely not initiate work outside of the project scope without written permission/agreement from you. No
issue here.

2) Does the 2024 hourly rate schedule apply throughout the “single, continuous design and construction for
this project occurring over a maximum of 24 continuous months.” The 2024 hourly rates are only provided
for work that may be performed outside of the agreed upon scope or for work agreed to be performed on a
time and material basis. If work of this nature occurs in 2025, we would issue the 2025 rates published for
that year at that time. However, | can’t think of any work that we have discussed that we are proposing to
perform on an hourly time and material basis, and if we did get to that point for whatever reason we could
always discuss a fixed fee for that added scope. | am not really anticipating any issues here.

Suggested Motion:
Approve the proposal from Elara Engineering for $115,500 for the HVAC upgrades project.
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Memorandum
Memo Date: May 15, 2024
From: Joanna Bertucci, Library Director
Meeting Type: Regular Board Meeting
Meeting Date: May 21, 2024
Action Requested: For review and approval
Subject: Collection Management Policies — Biannual review
Background:

Pursuant to 75 ILCS 5/4-7.2, lllinois libraries should review their collection management policies biannually. For the
Park Ridge Public Library our Collection Management Policy contain 3 policy documents:

1. Collection Management

2. Request for Review of an Item in the Collection

3. Gifts
As per Board Bylaws, review of the collection management policies is conducted via the Resources Committee. |
worked with the Adult and Youth Services Managers on updates to the attached and President Thiagarajan has had
the opportunity to review proposed changes as well.

Policy updates:

The Collection Management Policy was reworked to provide a process flow from big picture oversight to materials
selection at the staff level. The managers and | reviewed several collection management/development policies from
peer libraries.

The Request for Review of an Item in the Collection Policy did not undergo significant changes. Lastly, the Gifts Policy
was edited to minimize redundancies between this policy and Gifts & Donations in the Oversight section, which
addresses significant gifts and donations, restricted and unrestricted.

Follow up from 5/14 COW Meeting:

| reached out to Kevin Noll at Robbins Schwartz regarding the FOIA and public record questions that were posed

regarding the Request for Review of an I[tem in the Collection policy. Mr. Noll’s response is below.
The Request for Review of an Item in the Library collection form (and any response from staff) is a public record
subject to FOIA. | agree with you that some of the information is exempt and subject to redaction. Specifically, the
patron’s contact information (address and email) and signature are exempt as “private information” under FOIA
Section 7(1)(b) (bright-line categories of unique identifiers). Given the nature of the form, the patron’s name is also
exempt: names and other information that may identify private citizens expressing opinions, may be exempt as
personal information the disclosure of which would constitute a clearly unwarranted invasion of privacy pursuant to
FOIA Section 7(1)(c). 5 ILCS 140/7(1)(c). The PAC has allowed the withholding of the identities of private individuals
expressing opinions to public bodies under this exemption, noting that citizens have a privacy right in the opinions
they express. See PAC Pre-Authorization Letter 2010 PAC 8559.

Recommended Motion:
1. Approve revisions to the Collection Management Policy, Request for Review of an Item in the Collection
Policy, and Gifts policies as per discussion at the committee meeting.
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COLLECTION MANAGEMENT POLICY

POLICY:

A collection management policy is intended to support the vision, mission, and strategic

plan of the Park Ridge Public Library. The Library Board of Trustees endorses the

American Library Association’s Library Bill of Rights and the Freedom to Read and

Freedom to View Statements (see Appendix).

The Library recognizes its obligation to protect the expression of diverse ideas and its

responsibility to provide a balanced presentation of issues in its collection. The Library
does not promote all of the ideas found in its collections, but it provides free access to

those ideas so that individuals can form their own opinions. The Library shall not censor
the materials of its patrons.

RULES:

1.

Ultimate responsibility for the Library’s collection resides with the Library Director and
the Library Board of Trustees and is delegated to professional librarians who hold an
master's degree in library science (or equivalent) from an. American Library
Association accredited institution. Professional staff utilize their training, experience,
and professional knowledge in the selection of library materials. Pursuant to 75 ILCS
5/4-7.2, no employee may be disciplined or dismissed for the selection of library
materials when the selection is made in good faith and in accordance with written

policy.

Allocation of 'the materials budget and the number of items in the collection will be
determined by indicators of use, average cost per item, and objectives for development
of the collection.

The Library collection includes a variety of print, non-print, digital materials, electronic
databases, and special equipment. Material formats are evaluated based on the
following criteria:

e usage

e availability

e timeliness

e space requirements

Professional staff will select and determine an item’s placement in the Library’s
collection. Criteria for selection and placement include, but are not limited to:

o timeliness

e community interests and needs

e reviews in reputable journals or authoritative sources

e authority and accuracy of content

e availability from reliable library vendors and distributors

e existing library resources in the subject area

e ownership and demand at nearby public libraries

o media and critical attention

e space
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10.

11.

e cost
e physical durability of the item

The Library is committed to sharing at the local, state, and national levels as
demonstrated by our membership and participate in Reaching Across lllinois Libraries
(RAILS), Cooperative Computer Services (CCS), Find More lllinois, the lllinois Library
and Information Network (ILLINET), and WorldShare Interlibrary Loan.

Hold lists are monitored to meet patron demand. Additional copies may be purchased
as the budget allows.

Purchase suggestions from Park Ridge Public Library cardholders will be considered
using the selection criteria above. If a suggested item is not purchased, staff will
attempt to obtain the item through interlibrary loan.

An attractive, current, and useful collection shall be maintained through a continual
discarding of materials. Materials may be removed from the collection due to a variety
of factors, including but not limited to:

e deteriorated appearance

¢ inaccurate information

e space constraints

e unneeded duplicates

e obsolete format

e lack of circulation

Materials removed from the collection may be donated to the Friends of the Park Ridge
Public Library, local non-profit groups, sent to book recycling/selling organizations or
discarded.

Each department is responsible for conducting an on-going reevaluation of its
collections according to Collection Management Guidelines, which have developed by
professional staff. It is the goal of the Library to complete a general reevaluation its
collections in 2-year cycles.

The Library Director is responsible for making recommendations to the Library Board
of Trustees concerning updating the Collection Management Policy, through the
Library Resources Committee, every 2 years pursuant to 75 ILCS 5/4-7.2.

Revised xxx

Revised April 19, 2022
Revised May 18, 2010
Approved October 9, 1979
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REQUEST FOR REVIEW OF ITEM IN LIBRARY COLLECTION

POLICY:

It is the policy of the Library to reconsider any item selected for the Library collection at
the formal request of a patron.

RULES:

1.

o

A Request for Review of Item in the Library Collection_form must be filled out by a
patron wishing such action. Patrons requesting review of an item must reside in Park
Ridge.

The item in question will be reviewed in_its entirety by the Library Director, in
conjunction with a Selection Review Committee composed of Library staff, appointed
by the Library Director.

The Library Director shall inform the patron requesting the review of the Committee's
decision by letteremail._If no email address is provided, the decision letter will be sent
certified mail via USPS.

A copy of the letter sent to the patron as well as the Request for Review of Item in the
Library Collection_-form shall be givea-provided to the Library Board of Trustees for
informational purposes.__ Personal identifiable information will be redacted from
documentation provided to the Board.

5. The decision of the Library Director Selection-Review-Committee-may be appealed, in

writing, to the Library Board of Trustees. The appeal must be received within five
business days of receiving:the decision. Appeals to the Library Board of Trustees
should be. emailed to libraryboard@parkridgelibrary.org or mailed to the Library’s
Business Office, 20 S. Prospect, Park Ridge, IL, 60068. Appeals may also be hand
delivered to the Library’s Business Office on the second floor. The Board will review
the appeal as soon as is practicable. The Board’'s decision regarding the appeal is
final.

If no appeal is filed, the Library Director’s decision is final.

No further requests for review for that specific material or resource will be considered

5:8.

for a period of 2 years from the date of the final decision.

All documentation associated with the review process, with the exception of

personal identifiable information, is subject to the Freedom of Information Act, 5 ILCS
140.
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PARK RIDGE PUBLIC LIBRARY
REQUEST FOR REVIEW OF ITEM IN
THE LIBRARY COLLECTION

REQUEST MADE BY:

Name: Address:

City: State: Zip: Telephone:
Email:

TITLE: AUTHOR:

1. What do you object to in the work? Specify portion (page numbers) of the work you find
objectionable.

2. What do you feel might be the result of reading/viewing/listening to/using this work?

3. Did you read/view/listen to/use the entire work? [ ] YES [ ] NO
If not, which parts?

4. What do you believe is the theme of this work?

5. Do you think the work mentioned had any good points? If so, please list.

6. For what age group would you recommend this work?

7. Are you aware of the judgment of this work by literary critics?

If yes, please identify source.
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8. What would you like the Library to do about this work?
Make it available only to the following:

Withdraw it from the collection of the Library

Re-examine it for value

9. In its place, what work of equal or superior quality would you recommend that would convey
as valuable a picture and perspective of the subject?

COMMENTS:

Signature Date

Park Ridge Public Library, 20 S. Prospect, Park Ridge, IL 60068-4188, (847) 825-3123

Revised xxx
Revised April 19, 2022
Reviewed May 18, 2010
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REQUEST FOR REVIEW OF ITEM IN LIBRARY COLLECTION

POLICY:

It is the policy of the Library to reconsider any item selected for the Library collection at
the formal request of a patron.

RULES:

1.

A Request for Review of Item in the Library Collection_form must be filled out by a
patron wishing such action. Patrons requesting review of an item must reside in Park
Ridge.

The item in question will be reviewed in its entirety by the Library Director, in
conjunction with a Selection Review Committee composed of Library staff, appointed
by the Library Director.

The Library Director shall inform the patron requesting the review of the Committee's
decision by email. If no email address is provided, the decision letter will be sent
certified mail via USPS.

A copy of the letter sent to the patron as well as the Request for Review of Item in the
Library Collection form shall be provided to the Library Board of Trustees for
informational purposes. Personal identifiable information will be redacted from
documentation provided to the Board.

The decision of the Library Director may be appealed, in writing, to the Library Board
of Trustees.” The appeal must be received within five business days of receiving the
decision. Appeals to the Library Board of Trustees should be emailed to
libraryboard @parkridgelibrary.org. or mailed to the Library’s Business Office, 20 S.
Prospect, Park Ridge, IL, 60068. Appeals may also be hand delivered to the Library’s
Business Office on the second floor. The Board will review the appeal as soon as is
practicable. The Board’s decision regarding the appeal is final.

If no appeal is filed, the Library Director’s decision is final.

No further requests for review for that specific material or resource will be considered
for a period of 2 years from the date of the final decision.

All documentation associated with the review process, with the exception of personal
identifiable information, is subject to the Freedom of Information Act, 5 ILCS 140.

Revised XXX
Revised May 15, 2007
Approved October 9, 1979
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PARK RIDGE PUBLIC LIBRARY
REQUEST FOR REVIEW OF ITEM IN
THE LIBRARY COLLECTION

REQUEST MADE BY:

Name: Address:

City: State: Zip: Telephone:
Email:

TITLE: AUTHOR:

1. What do you object to in the work? Specify portion (page numbers) of the work you find
objectionable.

2. What do you feel might be the result of reading/viewing/listening to/using this work?

3. Did you read/view/listen to/use the entire work? [ ] YES [ ] NO
If not, which parts?

4. What do you believe is the theme of this work?

5. Do you think the work mentioned had any good points? If so, please list.

6. For what age group would you recommend this work?

7. Are you aware of the judgment of this work by literary critics?

If yes, please identify source.
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8. What would you like the Library to do about this work?
Make it available only to the following:

Withdraw it from the collection of the Library

Re-examine it for value

9. In its place, what work of equal or superior quality would you recommend that would convey
as valuable a picture and perspective of the subject?

COMMENTS:

Signature Date

Park Ridge Public Library, 20 S. Prospect, Park Ridge, IL 60068-4188, (847) 825-3123

Revised xxx
Revised April 19, 2022
Reviewed May 18, 2010
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GIFTS: LIBRARY MATERIALS

POLICY:

The Park Ridge Public Library accepts books, materials, and monetary donations for the
purchase of library materials. Please see Policy Al4. Gifts and Donations for the rules
regarding monetary donations to support a program, special event, furnishings or
equipment.

RULES:

1.

The Library will honor monetary donations recommending purchase of specific titles
or areas of interest, if it meets the selection criteria as defined in Library’s Collection
Management Policy. If specific titles are not recommended, professional staff will
select materials that will strengthen and support the Library's collection.

Materials purchased directly by a donor for presentation to the Library will be accepted
provided they meet the Library's materials selection criteria.

When appropriate, gift book plates will'be affixedto those materials chosen to fulfill a
donor's request.

All materials purchased under this Policy shall'be processed, shelved and withdrawn
in the same manner as items purchased from other funds. The Library cannot maintain
gifted materials in perpetuity.

All gifts will be acknowledged with a letter from the Library Director to the donor.

The Library cannot appraise used materials.

Items donated directly to the Library will be added to the collection if they enhance the
value of the collection as per the Library’s materials selection criteria. Materials that

do not meet the selection criteria will be given to the Friends of the Park Ridge Public
Library or disposed of at the Library’s discretion.

Revised xxx

Revised April 19, 2022
Revised May 18, 2010
Approved October 9, 1979
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